Stakeholder Working Group (SWG) M eeting #3 'Co-f’njc%ggw
6 to 8 p.m. December 1, 2005 Project
Sherwood Police Training Center
24095 Borchers Drive, Sherwood

Revised Agenda

M eeting pur pose
¢ Review and comment on draft Purpose and Need Statement.
o Develop draft Goals and Objectives.

6:00 Welcome, meeting purpose and introductions  Vaughn Brown
e Review agenda
e Adopt meeting #2 summary notes &
I ssues/Information list
e Open house update

6:15 Purpose and Need Statement importance & Jef Kaiser
format guidelines (information)
e Clarify and verify

6:30 Purpose and Need Statement discussion All
e Input noted on flip chart (input)
e Review and input only —no decision
7:10 Goals and Objectives development All
e Review Issues/Information list & (input)

Success indicators (previous SWG input)
e Dyads - Propose Goal & Objective
statements to present to group & post
e Importance ranking — dot vote

7:45 Public comment

7:55 Next steps and close
o Next meetings. January 5 & 19



